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Superintendent's Evaluation Rating by Board Member 

This form will be used to tabulate results from each Board member and for reporting purposes. 
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Superintendent Performance E valuation 

Donald E. Fennoy II, Ed.D. 
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Effective and Relevant Instruction 

20% 


3.31 


0.66 

Positive and Supportive Climate 

20% 


3.71 


0.74 

TalentDevelopment 

20% 


3.64 


0.73 

High Performance Culture 

20% 


3.51 


0.70 

Board and Community Relations 

20% 


3.56 


0.71 



3.55 


3.55 
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Highly Effective 

3.5-4.0 

3 

Effective 

2.5-3.4 

2 

Needs Improvement 

1.5-2.4 

1 

Unsatisfactory 
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FINAL EVALUA TION RA TING: 


Highly Effective 


Board Chairman 


Date 


Superintendent 


Date 
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Individual Evaluation Ins rument 
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Individual Evaluation Instrument 
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board policy and established procedures. 
[E.3] Superintendent supports board 
policy and decisions with the staff and 
community. 
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Individual Evaluation Instrument 





Individual Evaluation instrument 

Board Member: _ C 0/W 

C. Talent Development 





Individual Evaluation instrument 
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DIRECTION: PLEASE PROVIDE AN OVERALL CATEGORY RATING OF 1-4 FOR HIGH PERFORMANCE CULTURE 

RATING SCALE: 4- HIGHLY EFFECTIVE, 3 - EFFECTIVE, 2 - NEEDS IMPROVEMENT, 1 - UNSATISFACTORY 
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DIRECTION: PLEASE PROVIDE AN OVERALL CATEGORY RATING OF 1-4 FOR BOARD AND COMMUNITY RELATIONS 

Rating Scale: 4 - Highly Effective, 3 - Effective, 2 - Needs Improvement, 1 - Unsatisfactory 



Dr. Fennoy has had a very successful year. His leadership has been evident in the 
overall operation of the system He has made very well thought out decisions and 
face each challenge with care and consideration. 

Strengths: 

Decision making 

Community relationships 

Employment diversity and attention to equity 

Instructional accountability 

Compliance with new state laws and direction 

Focus on strategic plan goals 

Relationships with elected official and effective interaction at the state level 
Improving communication efforts throughout the system 
Sincerity and compassion 

The challenges this district faces are addressing head on and the Superintendent 
continues to the front person. I see evidence that he is building a strong team and 
has a vision for our future. Thank you for being our leader. 

Challenges: 

Long term financial issues 
Reading program 
HR process 
Board accountablity 
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Board Member: KAREN BRILL 
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Board Member: KAREN BRILL 
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DIRECTION: PLEASE PROVIDE AN OVERALL CATEGORY RATING OF 1-4 FOR BOARD AND COMMUNITY RELATIONS 

Rating Scale: 4 - Highly Effective, 3 - Effective, 2 - Needs Improvement, 1 - Unsatisfactory 
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DIRECTION: PLEASE PROVIDE AN OVERALL CATEGORY RATING OF 1-4 FOR BOARD AND COMMUNITY RELATIONS 

Rating Scale: 4 - Flighly Effective, 3 - Effective, 2 - Needs Improvement, 1 - Unsatisfactory 
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